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Discuss and record the future impacts to the market, industry, and your organization.  List the Future 
Direction, Key Factor, and the Impact in the space provided.  Develop a list below and debate these in 
your group. On the next page, you will prioritize and trim the number down. 

 Social Factors - cultures, norms, consumer trends, and values impacting your industry 

 Demographic Trends - population characteristics and trends related to age, gender, family size, 
ethnicity, religion, location, and socioeconomic class 

Future 
Direction  

Key Factor 
Impact to your organization on the  

Customer & Market, Product, Operations and/or People? 

 

Awareness of treatment 
of food supply/meat 

sources 

Ensure our supply chain is maintaining high standards.  
Enhance brand promise by focusing on supply chain. 

STEEP   
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Using the Priority Impact Matrix below, take the list of Impacts (and Future Direction) you identified on 
the previous page and place them in the appropriate box.  The Priority Impact Matrix highlights the 
‘Likelihood’ and the potential ‘Impact’ to identify the significant impacts for the Strategy Whiteboard. 

IMPACT MATRIX High Likelihood Medium Likelihood Low Likelihood 

High Impact 

   

Low Impact 

   

Create a priority list using the Priority Impact Matrix above as a guide.  Copy the Future Direction and the 
Key Factor below.  In your group, determine which ones are worth keeping and which ones are either too 
low of an impact or likelihood.  There is only room for six below.  You will likely need to identify less than 
six impacts given there is little space on the Strategy Whiteboard. 

Future 
Direction Key Factor 

Future 
Direction Key Factor 
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